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Gov 2.0’s Promise

Technology is changing how we live, work and play.

Communities large and small are adopting Web technologies to
maximize resources and meet the changing expectations of citizens

and businesses in a 24/7 networked world.

Efficient Service Economic Vitality
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gov20 Obstacles for Smaller Governments

* Standards

* Complexity

* Cost




gov20 Oregon’s “Super-Agency” Cloud

Oregon Department of Consumer & Business Services (DCBS)
Building Codes Dept. (BCD)

* A “one-stop shop” serving 1,000s of building contractors across
the state.

- Immediate
- accessible
- flexible

- scalable

- repeatable



Building Codes Division (BCD)

http://www.cbs.state.or.us/bcd/

Patrick Allen
State of Oregon
Department of Consumer & Business Services,
Building Codes Division



“Permitting 101”

°* What is a building permit?
- Actually a series of permits
> Plumbing, electrical, mechanical, etc.
- Represents a series of activities
» Plan review
» Permit issuance
» Inspections
°* How do permits work?
- Application
- Plans
- Fees
- Standards compliance

* Who issues it and how?




gov20  challenges with Standard Permitting

For Builders
* Opaque

- “Black Box” processing; hard to
track status

* Arbitrary

- Individual reviewers create
variation to plan review process

* Paper-based

- Lack of automation reduces
documentation and code citation

* Complex
- Multiple permitting entities
* Geographic Fragmentation
- Extra time, research, travel, costs



gov20 challenges — the Reality on the Ground

Some roads run from inside the city limits to outside the limits
— from one jurisdiction into another.
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gov20 challenges with Standard Permitting

For Communities

* Cumbersome systems
* Legacy software

* Lack of integration

* Cost to upgrade

* Staff inefficiency




gov2( Oregon’s Solution and Vision

A statewide, interoperable, Web-based,
e-permitting system that allows both businesses and
iIndividuals to conduct a wide range of building
department-related business online,
anywhere In the state, 24/7.



Statewide

* Currently, 60% of Oregon’s population lives within a jurisdiction
covered by DCBS’ e-portal.

* Project calls for all 134 cities and counties in Oregon with a
building program to be on some version of state system.
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gov20 Interoperable

* Interacts with existing building department systems — whether
directly related to building or in support structure (e.g., finance).




gov2( Web-Based

Cloud model benefits customers and government providers:
° For Builders

- Access via desktop, notebook, iPad, etc.
* For Jurisdictions

- Web-delivered permit management eliminates need for
expensive back-office equipment

- Hosted model provides stronger disaster security



Fundamental

* Oregon is a state of mainly smaller jurisdictions (Only 4 cities and 9
counties exceed 100,000 population)

° Most jurisdictions operate 9-5; few exceptions.
° Budget-related furloughs further impacting open hours.
°* move toward 24/7 service requires size & scale that state can provide

Population per sq. mile
m <1
110
o 10..25
25...50
50...100
100...250
250.,,500
500...1000
@ 1000...2500
25005000
ml >5000

Source: U, 5. Census Bureau
Census 2000 Summary File 1
population by census tract,




For Contractors

Home | Local Building Department | Property Owner | Contractor

>

>

>

>

bod

>

>

22

>

>

22

>

Qregon.gov

Home

Contact Us
ePermitting System

ePermitting System
Online Training

LBDD

Permits Protect
Minor Labels
BCD Website

State Enforcement
Program

Construction
Contractors Board

Landscape
Contractors Board

Announcements

BuildingPermits.Oregon.gov _

> Hm

Announcements

ePermitting is your link to building in Oregon. As of June 22, 2009, this online permitting system now
has basic services available to the participating building departments. Below you will find links to the
three areas where ePermitting provides services. Local building departments can access their accounts
on the Local Building Department Directory (LEDD), cpen the Minor label Web site, and express their
interest in being a part of ePermitting basic services. Property owners can access the LEDD, the
Parmits Protect Web site and look up permits that have been purchased on the ePermitting system.
Contractors can register for ePermitting, get trained on how to use the system and log into their
ePermitting and Mincr label accounts.

Previous announcements

Which describes you best...

»
Local Building Property
Department ” owner Contractor
- 2
.
| want to register for an £ Permitting account
e




“Permits 4117

° In addition to providing consolidated online permitting,
www.BuildingPermits.Oregon.gov serves as a “Permits 411~
resource:

* One-stop location for nearly any question about permits in Oregon

OREGON.gov

Building Codes Division (BCD)

its Pr
Department A ¥ “'1' e t@‘._\ Information you need to do building and remodeling
7 ¢ | projectsright the first time and protect the safety and
value of your home.
Home Frotecting the Safety & Value of Foar Home
About Us
Contact Us Commonly asked questions about obtaining permits

Consumer Help . .
When am | required to get a permit?

BCD Home Why do | have to buy a permit to build on my own property?

Construction i i ini i
o R oard Who is responsible for obtaining permits?

How do | get a construction permit?
When can | start work?

Local Building
Department
Directory (LBDD)

When am | required to obtain local zoning approval?

Where do | get permits?

Can | get a permit by mail or fax?
How long will it take to get a permit through the mail?
How do | figure permit fees?

When does my permit expire?

Why do | need a plumbing permit to replace or install a water heater?



http://www.buildingpermits.oregon.gov/

Permitting Portal

m' |l—‘.hﬂﬁ (Facia. o egpan. acoalagom/or egon_stage) :' ﬂ? T |, Goatghe ol
Ble Edt Yew Fgeokes Took Hep
C -
r Farvorkes 8 BuldingPersits, Cragon. gov | I B~ E) - 0 mm o page - Salety - Took e -
Home | Local Building Department | Property Owner | Contractor
£ Lk
Your
L 1 7:
. to building Oregon
LT o e e . Fd
BuildingPermits. Oregon.gov
Y ST Loggedin as: Mathan Flewers | Colecions (00 | Account Mecogement | Loa ol
» Homa Home Applications and Authorizations
#» Contact Us
3 eParmiting System
¥» @Parmitting System Welcome to the ePermitting System, Nathan Flowears
il Tr Juriary Ad b regiitered user, wou fRay purchate svar-the-countes, ron-alam ravies abadtxical,
w5 LEDD madharical, and plumbing panmits udirg this dta. Fes othar parmeitd plasde 90 B yaur
; local Building parmitiing office.
¥» Parmits Protect
What would you like to do today?
»» Minor Labels
33 BCD Webats
¥ Shate Enforcement Applications and Authorizations
regram Aggly for Apgications Aughoripatons
¥ Construction h for & i e
Contractors Board
¥ Landscape
Contractors Board
Pablichad by B SErle of Oregen, Dapanmard of Canemer & Dupiserr Sarvisen, Dudding Coder Divisan
| BuilgingParmas Diegan pav | Websis Folaies |
[ mscrigh: _doPestBadk{ cti0EPlaceHokder Mg TabsDiat sl st SoU0LinksDiat sl st otO0BLink Tterlkl, ) [T T T [ G weemat o [ Hiw -



e-Permitting Portal

ePgrmithing Systbem

ePgrmitbhng Sysham
Oribr Trarung

LBDO

Permits Probect
Miror Labals
BCD Wabite

Srate Enforcement
Program
Constnucon
Contractors Board

Landscape
Contractors Board

gin your application by entering the work site location

5@ note; In grder to locate the property that you are interested in, vou must provide both the strest number
and the street name. To locate the cormect property, the exact street number must be used.

§ or couritigs will b shown a8 & search résult. If wou do not $eé the address

Enter Work Site Location

Post Direction:
[~satact- =]

*Street Moo Pre Direclion: " Street Hame:
[as~ |==salact=- =] &
[ it dier Ay Hiroet direciunals

Unit Na.:
City:

Tawch Claw

Balart ona sddredd(shoum);

Select the equpment, fictures, or servies fo

parmt applicatzan. Select o that rmay apply. If you do not see the selechan you
heable aby or county. Vou may use the Local Budding Depsatmant

F¥ Blectrical - 1 & 2 Family - Addfions ARerstions - Branch CHcuits, Sendces, of Feaders (ASHLAND) E
F Blectrical - 1 & ? Family - Add®tions Aler sions - Limited Energy (ASHLAND)

™ Blectrical - 1 & 2 Family - AddtionsARerations - Misc (ASHLAND)

™ Blectrical - 1 & 7 Family - Addtions ARer alions - Fesidential Dwelling (ASHLAND)

I™ Blectrical . 14 2 Family . AddgionsARerations . Temp Sendces [ASHLAND)

I Blectrical - Comamercial - Additions Alter ations - Branch Circuils, Sendces, of Feeders (ASHLAMNDY

I™ Blectrical - Cormmircial - AeditionsAter ations . Limited Emner gy (ASHLAKD)

I~ Blectrical - Comamercial - Additions Aler ations - Misc (ASHLAND) ..:J.

- . . PR AP P AP

oot Applicahon ‘

T G bt

o [Rloew -



e-Permitting Portal

{7 BuildhnegPerimat 5. Or egonugoy - Windows Internet Explorer

Bl Edt Yew Fpeorkes Jook  Help
G Favorites ) BuldingPrrmits. Cregan. gov

m L4 |.pj__l‘uns- 1o e Soela . DO eg0n

& [[8ll#ll]7 swe

¥ CTEUUN.gur

33 Hame

ys Contact Us

¥s EPemMItting System

¥ EPEIMEDAY System
Cnling Training

»» LEDD

»» Permits Probact
3» Minor Labals
» BCD Wabsibe

»» ‘State Enforcamant
Program

3 Construcion
Contractors Board

» Landscape
Contractars Board

Homie Applications and Authorirations

Apply for Applications and Athorizetions | Sescch for Applicaticons snd Atborizstiong

ePermit

Step 1: Genom! info > Applicant

§ Work

Rewie i
e Aathorizstion

* inedicates & required fisld

- Applicant

¥ st 1l weith Beesunt lrfaerrateen =
* First: Midela: " Last:
[Nlt!un In |F|mu-u

*Address Line 1:
223 state Ave.

* Clity:
IS*LEH

" Stlate:

OR =
*Zip:

I??JDE

Primary Phone:  Secondary Phone:
[223-438-7051 [

Fax:
r—

" E-mail:

[rathar s Revaraanare

Contiresm Application »

Save and resume later: ]
=

Fabitihad by tha Staie of Oiegon, Dapanmant of Cordumar & Busaas Servicad, Busding Ceda Devaien
1 Buildiag Parmit Doages gow | Wabaite Palicie |

T et

fa - [Riew -
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{7 BuildingPenimt 5. O egoiugo

‘Windows Internet Explorer

e-Permitting Portal

X

F

X

b

b

>

>

>

*

*

35

a3

Ir@gon.gas

Hame
Contact Us
eRermitting System

eFgrmitting System
Cirthrse Traming

LEDD

Permits Probect
Minor Labels
BCD ‘Wabdfe

Srate Enforcamant
Program

Constnuchon
Contractors Board

Landscape
Cantractars Board

to building Oregon

BuildingPermits.Oregon.gov

Logged in & Wathan Flowers | Colections (0) | Ao

Home Applications and Authorizations

i begerid | b ol

Apply lor Applications and Aaforizeions | Seach for Aookcations and Auborizations

ePermit

- F— Winrk
1 Gomeral indo m 3 Rewiew I fahorization

Step 2 Senvices» Sanice

Services

BRARCH CIRCUITS SVCS OR FEEDER (ASHLAND
1 Enter qiy

*Services 200 amps or less:
* Services 201 1o 400 amps:
*Soemvices 401 10 599 amps:

*Branch clrcults with
service or feeder each
circuit;

*Branch circuits without
service or feeder:

N Enter gy
n Enter gty
[ix Enter gty

[z Ender gty

LIMITED ERERGY STAND-ALONE (ASHLARD)
1 Enter gty

*Stand-alone limited
wnergy, residential:

| Cortiram Appdication *

* indicates & reguired fisld

Save and resume later: [T

Pablithed by tha Strte of Oigon, Beaganmant of Cordurmar & Busaas Serviced, Buitding Cedud Divisien

| BildiegPaimsi Biages gow | Witdite Palicie |

- T

o= [®

|
&



e-Permitting Portal

¥ Garriene m L :"_""'

Step 3:Review

Please review all nformation below. Te make changes to sectons click the Edit buttons shown on the gray bars. If everything is
eorrect, click the Continue Application button,

Permit Type
ePermit

Site Address (Read-only)

357 LIBERTY
ASHLAND

Additional Informaticn Eat

Job alue{$)12345

Category of Construction: J-Commend

wtails About Project Bt

Project NameRroject
Cross Street DirectionsStreet one Street two

i Indwstrial

Description of WorkTesting
Applicant _Ear |
"o A Flawars Prenary Bhonn:i23-456-TH91
State Ave gt lowers @ state or us
Eait |
Pricnary Phone: 123
ruathian . a flowersd
Contractor (Read-onky) Edt
HAES POWER CONTRACTORS INC Frimary Phone:d25-961-4700
142 Faxi971-244- 1
1180 MW MAFLE ST STE 200 ORt COMBO OR -PREL
AQUAH, WA, 9802
Electricsl Supervizor : BEN A RADABAUGH--34745
Additional Lice Infa _Edt_|
Services _Edi_|

BRANCH CIRCUITS SWVCS OR FEEDER [ASHLAND)
Services 200 ampd or beid: i

Servicas 201 to 400 amps 1

1 to 599 amps
5 with gerncs or 11
fesder sach cirouit:

Branch corcuifts without sericel
or feeder:

LIMITED EHERGY STAND.ALONE (ASHLAND)
stand-shone limited energy, 1
residential:

Corram Applicakion » Sawe and resume later: :




e-Permitting Portal

wPermak . Or virs Indermeet Essplorer

m ot |’Ff,l‘ﬂm- e oresgon. soceka. com oregun_stagal ﬂﬂ] B X | o . 8-

Ble Edt Yew Fawordes Tock Heb

L Favorkes 8 BuldngPermits. Dregon gov | | Pio= ) - L0 e - Pager Seety- Took- - T
U UUIUITLE, U TCEUIT

#
5 Oregon.ga Logged in as: Hethen Flowers | Colections (00 | Agcount Meragemend | Log o
33 OFEQOn.gow
2 Hama Hame Applications and Authorizations
3» Contact Us I |

3 EPEIMItong System

v EPErmittng System  eFermit

Criling Training
GEw ] Work

»» Permits Probact Step 4 :Poy Fees

»» Minor Labels

Lishad belaw &g fees bated upon the infarmation you have entersd. Tha
i ioed »

was shown include all appheabds surcharges or local fess

» BCD Wabsite

lication Faes
»» State Enforcamant Aep

Program ASHLAND $407.68

sy Canstruction :
Cantractors Board Feos Oty Arnoant

»5 Landscape City of Ashdared 1 & 2 Famnily Alter stions ePermils $407.68
Contractors Board Sarvialone Irmted snergy, resiaantial 1 rolie]
Sorvacet M amps of ket i $E300

Saraoes I to 400 smps 1 500

Saraces 400 bo D) ampd 1 EM

Branch circuls with S5rvic of Mesder sach crout 1 3300

Branch circubs without service of fesder 1 W00

Habe gurchangs (1% of pered tobal) 1 ETRT

TOTAL FELS

Note: This does not include sdditions inspection fees which may be assessed later,

$407.68

Contiras Appdicalion =

Pablithed by the 32 of Oimgon, Dapanmant of Cordumar & Busaas Serviond, Buitding Cedud Divisien
1 BuildisgParmit Daagos gow | Witarte Palicied |

v
&

Porn T T e [Fa= [Fws =



e-Permitting Portal

/= BuildingPermits.Oregongoy - Windows Internet Explorer _.lﬂ!’

G::' [ btps jisca coenon accela.comicesgon oz Elﬁ' BHee X E] 57 cooge P

Be ER Yow Fawetes Lok e .
¢ Favcetss g8 DukdePermis. Orogon. gov | | Ta vl - e Bages Swetye Todse @ ®

’ / Your sk
to building Oregon

Home | Local Budding Department | Property Owner | Cor

BuildingPermits.Oregon.gov _

sy Oregon.go Logoed n a5 Nathen Flowers | (o it Macsaemart | Loa o

» Fome Home Applications and Authorizations

v COmAacLs Acply for Applications and Authorizations | Sescsh for Apsliations and Authorizetions

» eParmittng System

» eParmitting System ePermit
Onine Training

» L Y
» Pormits Protect Step 5:Work Authorization
¥ Minor Labels
. r Your apphicationds) has boon successfully subsnitted.
» 8CD Webse v

Please print your record(s) and retain a copy for your fecords.

357 LIBERTY
» Landscape ASHLAND
Contractors Board Blectrical - 1 8 2 Famady -
Addtions Ater stions - Brench
Clrcults, Sorvices, or Foedors
2059 BEL-10-90018 d
¢ Electrical - 1 5 2 Fammay - Vigw Recotd Viow Roceipt
Addtions AXerations - Limted
norgy

Published by the State of Diegon. Depanmaent of Corgumar & Busnens Services, Dudding Codes Divisian
BllgingPeimas Cugor gov | Wetaite Palicies |

by oncki{’, [RepeetRepontPe EMOd A st T yprmPRINT_PERMIT_REPORT freportiDmdcao.biD] =10CA T T T T imems [fav®woom -~



e-Permitting Portal

/= https://aca.oregon.accela.com/oregon_stage/Report/ShowReport.aspx?Module =Building&report Type=pR =101 x|
i Fovorkes  fi) ~ B)) - [0 @ - Page~ Sofety - Took~ - &7 i,
(== AL RN TR A = R B
=
C'z:' Ashland Residential Electrical Authorization To Begin Work
20 East Main Strest
Ashiand, OR §7520 03050-BEL-10-00018
m 541.562.2233 Approval Code: S/12/2010 12:45 pm
boswel.gammand or us.
E-mailed To: nathan.a flowers@state.or. us
TYPE OF WORK PLAN REVIEW, A
[ New Constncten ] i oo a1 tmat 3ppty [ Hazardous socatons |mailto:n
| CONSTRUCTION | | A servion o seacer begionng A sarvion o feeder rated X
CATEGORY OF 2 400 Amps whare the Dmmum
[J tor2miyoming [] Mitdtamly [X] Commercal  [] Accessory T A Verracs  [] Buidings more thn frwe stor
10,000 Armps a¢ 150 Vaits o
JOB SITE INFORMATION AND LOCATION Jes3 8 ground exceeds 0] Marinas and boxt yards
Job Ag0ress: 357 UBERTY ST HAD00 Amps for sl oher [ Ficateg buidings
Cryrstatezp: ASHLAND. OR 97520 (] Fre pumes [ Commeroause agricuturat
Buldngs
SURMDIOG faptng [ Emergency systems [ wrstatasion of 3 150 KVA o
[ Addmon of 2 new meter ioad e Saperately Gerved sys
Project Mame: Project of 100 HP or mare O *.E.atz s
Croes Strestdirections 1o Job aite: Street one Street wo D:;,MMN" Dmvmm
thacit: care taclites [ Suesty votage for mose than
Tax mapparcetno:  JIECDCA0 g €00 sapply volts nomleal 4]
DESCRIPTION OF WORK EEE SCHETNE
- Deacription Joy | ea | vomm
Energy
Stand-sone bmited energy. l ' lmm] 2500
resaceneal
SITE CONTACT of feeders
Name: Nathan Flowses Services 200 amps or kess. 1 36300 383 00
2 == = Services 201 1o 400 amps. 1 $75.00 $7500
o = Services 401 %5 500 ampa T |s1sm $12500
Emakk [Branch circuits
CONTRACTOR Branch Grouts wih sernce or 1" 200 $3300
PBE1 ccom.no: M oL
bkt Branch routs wihout senvce o 1| ss00 i
Business Name: NAES POWER CONTRACTORS INC Sace
Ewm
Contact ukiiia owam| 1=
Acaress: 1150 NW MAPLE ST STE 200 State surcharge (12% of permt YT
totad)
CltyrstateIP: ISSAGUAH, WA 98027 TOTAL PERST FEE Py
Phone: 4250014700 Fax: 71-264:2581
Emait
Metro ¥, no. City Be. no.
SUPArvIsing EMctaician’s B no. L0745
Supervising EMctrician’s Name: BEN A RADABAUGH
N Of INAPECHONS INCA08S IN PAIC BeVICHs
Resicental Service: 4
Recornect Only: 1
All Oher Servoes: 2
Usea mview 408 00reval By your Meal Juralbon. yeur Semmtl Wl Do SmaRef o Tees
ary, v
NOTE T wERn 180 eyt
The kool Duiding department may Cetermine St an Astiorzation To Begin Work ic sl and
not meet e laws ang
Inspections Phone: 541.552-2080 Email: @ orus
This Authorization To Begin Work must be posted at the job site until replaced by a Permit

N

T T LT | [ @ uomzmne Fa<|




ov20 Managing Permits Across Jurisdictions

e | Lwedl DU iy LRl LS | FIUVRSI0Y WIS | U e e

7/

Your Link
L

yemeem  to building Oregon

Logged in as: Debbie Wells | Account Management | Log out

»» Jregon.gov

»» Home Home Applications and Authorizations

w» Contact Us Apply for Applications and Authorizations  Search for Applications and Authorizations

s ePermitting System

Work Authorizations

s ePermitting System
Online Training

L P00 [[] Show On Map
s Showing 1-10 of 62
; Date [in} Permit Type Cross Street Directions Project Hame
s» Permits Protect Date I Permit Type Cross Street Directions Project Hame Status
12212009 99071-BEL -09-00069 “amhill County Commercial Auth. Sent
»» Minor Labels Alteration ePermit
102172009 34100-BEL -09-00162 City of Hillzboro 1 & 2 Auth. Sent
: Family Algrations ePermitz
BCD Website
s 1092009 99047-BEL -09-00258 Marion County Commercial Auth. Sent
Alteration ePermit
>> State Enforcement 10/13/2008  40550-BEL-09-00110 City of Lake Oswego 1 & 2 Auth. Sent
Program e B : :
Family Algrations ePermitz
. 10212009 59000-BEL -09-00967 City of Portland 1 & 2 Auth. Sent
»» Construction - Eamily Aherations ePermits
Contractors Board amily Alterations ePermits
1002009 59000-BEL -09-00954 City of Portland Auth. Sent
Commercial Alteration
»» Landscape =Permit
Contractors Board 10/08/2002  59000-BEL -09-00951 City of Portland 1 & 2 Auth. Sent
Family Alterations ePermits
10/09¢2009 99071-BEL -09-00061 amhil County 1 & 2 Auth. Sent
Family Alterations ePermits
10/06/2009 99067-BEL -09-00426 Washington County 1 & 2 Auth. Sent
Family Alterations ePermits
10/05/2009 99047-BEL -09-00262 Marion County 1 & 2 Family Auth. Sent

Alterations ePermits

—_—T—T——T—T——— = =



For Cities and Counties

A permit management system
& tonal 1n “E"" ijmm“ _U_JHEW !JGS ﬁjmm iJHﬂJ My QuickQuerias --Select-- v

Additional Information

Add Inspections

o

@ Manage Workflow Hd1234567830 b M

u Payment Processing m Permit Number Record Type Number Fraction Street Name Street Type  Unit Type Status Description Expiration Date ~ Opened Date
%A % ecific Info 10TMP-000563 Residential Structural 5350 Emerald Vista LN new single fami... 05/18/2010
@ Application Tables [] 10CAP-00001127 Commercial Structural 5350 Emerald Vista LN Application accepted new commercial ... 11/13/2010 05/18/2010
[2 Inspections 10TMP-000562 Commercial Electrical 123 Emmett DR asdf 05/18/2010 05/18/2010
@ Payment History 10TMP-000561 Commerdial Electrical 123 Emmett DR asdf 05/18/2010 05/18/2010
Ej w [] 10CAP-00001124 Commercial Electrical 123 Emmett DR Application submitted asdf 11/13/2010 05/18/2010
B Details

@ staus Record ID: 10CAP-00001127

isn  Workflow History

(3 Owner Q]me g]ﬂesei Q]cnnou i]l-leb

3 Professionals

G Contacs #/GoTo Workflow
@ Workflow Tasks Use this form to activate or deactivate parallel task

et Boad B __@J []..Dvnl llicatioln Accey tam:é [I,n Possession parallel Tasks Active [ Required [ |
tt-{TpBuiding Review - [1n Possessioa Time: 0 hes] Building Review
[]---D Planning Review [In Possession Time: 0 hrs) Planning Review
- []Fire Review ~ [In Possession Time: 0 hrs] Fire Review
B8-J Enainesring Revie [In Possession Time: 0 hr Engineering Review
[#-["J#Environmental Review  [In Possession Time: 0 EimrET s i
[#-[_J+Public Works Review [In Possession Tima: 0 h Ol e et
[f-[]»Utiity Review [In Possession Time: 0 hrs] Utility Review
-] Overall Plan Check
[-[] Completeness
[ Permit Issuance
[-[] Inspection
[-[] Certificate of Occupancy

Quicklinks [F[ = fi-(] Close Out

» CCE License Search

- There currently are no ad hoc tasks defined.
¥ ePermitting Home

¥ Go Ducks «| 1 | ’




For Both: Transparency

¥ Processing Status

%" » Application Acceptance
& ¥ Building Review
E  add'info required 05212010
Comment: 1. Mew site plan required showing setback fram property line. 2. Detail page 3, needs clarification 3. Submit exit plan
«" ¥ Planning Review

Approved 05:20:2010
w" ¥ Fire Review
E  add'info required 05182010

Comment: 1.Meed plan showing fire extinguisher location 2. Fire sprinkler plans must be submitted
«* ¥ Engineering Review

Approved 05:21:2010
%” ¥ Enwironmental Review
Hot required 05182010
«# ¥ Public Works Review
E add'info required 05:21:2010
Comment: 1. Su_rtt:um'rt starmyeater management plan 2. Erosion prevention permit must be izzued and approved prior to izsuance of building
pEF

«" = LHility Review
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Getting There — Focus

° Primary focus from the start has been developers, contractors,
others who pull permits as customers of the system.

- 4% surcharge on building permits to pay for system and
provide benefits of greater efficiency.

* But also needed to create system that meets needs of city and
county building departments.

- Must solve their problems; be user friendly.



Getting There — Focus

* |dentified jurisdictions and needs
- Created participation options...

Option 1.:
Basic
Services

Option 2:
Full-Service
Jurisdictions

Option 3:
Integrated
Jurisdictions



gov20 Getting There — Economy

2005
* Project began during unprecedented construction boom.
* Builders on overdrive; high revenues & large staffs
* Many local permit management systems were in development
* No perceived need for statewide systems to “fix” anything
* Wary of “outside” system with “outside” requirements




gov2( Getting There — Economy

2010

* Oregon construction boom has
collapsed

* Builders have less work, but less
staff to handle “counter time”

* Many jurisdictions broke and
reducing staff

* But demand for statewide
system is now high...




gov20 Getting There — Diplomacy

* Soft Power & Hard Power
- DCBS has used both.

* Soft Power
- Attractive pricing
- Ease of joining the system
- Configurable to meet varying jurisdiction
business process models
°* Hard Power

- Basic rules to participate (e.g.,
naming/numbering conventions)

- Ability to generate stakeholder pressure
- Threat of a potential legislative mandate




Getting There — Structure

What did we do?
* Single portal, irrespective of project location

* Each agency in Oregon can access state-of-the-art permit
management system

* Created two template agencies that are easy to replicate and
configure (“Alpha City” and “Omega County”)

* “Menu” of individual services and fees can be turned on/off
depending on local agency offerings

° Provided the ability to customize workflow at the city/county
level

* Worked closely and collaboratively to achieve the end goal



gov20 Getting There — Technology

Until 2009, e-permitting system was not a true cloud based portal.
* Mostly online form submission
* E-mailed or forwarded forms to appropriate jurisdictions
* Almost no cross-jurisdiction capability
* No single shopping cart
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gov20 Getting There — Technology

° In 2008, signed 10-year agreement with Accela for back-end and
portal software for comprehensive e-building program

* Accela Citizen Access™ went live in June 2009 to serve as
portal for BCD’s e-permitting site:
www.BuildingPermits.Oreqon.gov

- Determine permits for different jurisdictions

- Pay for permits in a single “shopping cart”

- Check status of applications and authorizations 24/7
- Access list of permits

* Accela Automation® software allows brokered services — fees
from one consolidated transaction dispersed by Oregon to
appropriate jurisdictions.


http://www.buildingpermits.oregon.gov/
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June 2009
Permitting
Portal Debuts

Permit Sales by Month
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SINCE 2005: Over 70,000 permits valued at $7.2 million.
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gov2( Lessons Learned & Next Steps

Lessons Learned
* Systems are inter-related; be prepared to adapit.
* Use political leverage of stakeholders to your advantage.
° Be prepared to walk away from a bad project.

* Understand who your ultimate customer is and what's
Important to them.

* Use that understanding to hold fast where it's important;
be flexible everywhere else.

Next Steps

* Initial full-service jurisdictions coming on-line now
through the end of the year

* “D14” jurisdictions will come up late 2010.



gov’2( Thank You

BuildingPermits.Oregon.gov

<ACCEL/>

Government Software




gov2(0 Questions?




